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If your child or other students are exhibiting early warning signs of     
violence report your concern to the appropriate resources – school,    
sheriff’s department, health care provider, etc.  
 
Schools can be called directly, or the district’s tip line can be accessed in 
four easy ways:  
 

          Call 360-972-3617              

          Text  #1040 to ALERT1 (253781)           

          Visit the website http://1049.alert1.us            

          Email 1049@alert1.us 

 

SEE if you 
something 

SAY 
something 
If you or your kids see or hear 

something that may indicate  

someone could be planning to 

harm themselves or others –    

REPORT IT IMMEDIATELY 

TO SCHOOL STAFF OR BY      

CALLING 911.  When you 

learn information outside of 

school hours, please call 911.   

The Thurston County Sheriff’s 

Office will contact school         

officials.   

Dear Families:  
Recent acts and failed attempts of violence in schools, public venues 
and workplaces across our nation have taught us that working together 
is essential.   
 
This Student Safety Update has been produced to provide school safety 
resources and updates for the families of RSD students. It includes:  
 

 RSD Security Measures: Prevention & Response  

 The Early Warning Signs of Violence  

 A Family Guide for School Lock-Downs 

 Options for Reporting Concerns  
 
Thanks in advance for carefully reading this update, staying alert to   
potential problems, and for building strong relationships with students. 
When young people have supportive adults in their lives, they are much 

less likely to resort to violence! 

Sincerely, 

 

Non-Emergency Reporting 

http://1049.alert1.us


 

 

RSD SECURITY 
MEASURES 

School security is a complex and never-ending task which includes both prevention and response 

measures.  Below are some of the many efforts RSD has taken to keep our students and staff safe: 

 

 

 

 

 

 

 

PREVENTION MEASURES 
 District focus on building healthy “student to student” and 

“student to staff” relationships. 

 Implemented new K-12 anti-bullying curriculum. 

 RSD has two (2) grant funded mental health counselors 

to supplement our existing school counselors. 

 Suicide prevention education at RMS & RHS 

 Second Step Curriculum. Second Step is a violence    

prevention social skills curriculum developed by the  

Committee for Children. The curriculum is designed to 

enable children to change the attitudes and behaviors 

that contribute to violence. 

 Increased after school clubs and activities to help more 

students feel connected to one another and school. 

 Staff training on recognizing and responding to students 

who show signs of depression, victimization, etc. 

 Positive Behavior Intervention Supports (PBIS) Programs 

(K-12).  PBIS is a comprehensive school wide prevention 

and intervention program that teaches and acknowledge 

appropriate behaviors, provides behavioral support to 

students, including those with chronic behavioral       

problems, and gives consultation support to teachers. 

 Use of threat assessment protocols for high risk students. 

 Safe & Civil Schools training for RMS & RHS staff  

scheduled in August. 

 Anonymous tip lines for reporting concerns. 

 Applying for a Student at the Center grant to bring 

Thurston County students, families, community resources 

and school districts together to achieve better, more   

equitable outcomes for kids – This work would have a 

major focus on social emotional learning and mental 

health supports. 

 
 
 
 
 
 
 
 
 

RESPONSE MEASURES 
 School Resource Officers (SRO) 

 Multiple student lock-down practice drills each year. 

 Run Hide Fight training 

 On-going, multi-agency planning coordination with 

Thurston County Sheriff’s Office, West Thurston Fire  

Region, and Thurston County Emergency Management.  

This includes active shooter enactments where law     

enforcement conducts simulations with our staff. 

 Implementing a technology app which allows any staff 

member to initiate a lock-down and silently communicate 

information to one another and law enforcement. 

 Enhanced systems for quickly communicating emergency 

messages to our families. 

 Details related to additional response measures are not 

released in order to protect them from being              

compromised. 



 

 

Early Warning 
Signs 

It is not always possible to predict behavior that leads to 
violence. However, educators and parents and some-
times students can recognize certain early warning 
signs. In some situations and for some youth, different 
combination of events, behaviors, and emotions may 
lead to aggressive rage or violent behavior toward self 
or others. A good rule of thumb is to assume that these 
early warning signs, especially when they are presented 
in combination, indicate a need for further analysis to 
determine an appropriate intervention. 

We know from research that most children who become 
violent toward self or others feel rejected, psychological-
ly rejected and psychologically victimized. In most cas-
es, children exhibit aggressive behavior early in life and, 
if not provided support, will continue a progressive de-
velopmental pattern toward a severe aggression or vio-
lence. However, research also shows that when children 
have a positive, meaningful connection to an adult 
whether it is at home, in school or in the community the 
potential for violence is reduced significantly. 

 

 

 

 

 

 

 

 

 

The following early warning signs are presented with the 
following qualifications: They are not equally significant 
and they are not presented in order of seriousness. The 
early warning signs include: 

Social withdrawal. In some situations, gradual and 
eventually complete withdrawal from social contacts 
can be an important indicator of a troubled child. The 
withdrawal often stems from feelings of depression, 
rejection, persecution, unworthiness, and lack of con-
fidence. 

Excessive feelings of rejection. In the process of 
growing up, and in the course of adolescent develop-
ment, many young people experience emotionally 
painful rejection. Children who are troubled often are 

isolated from their mentally healthy peers. Their re-
sponses to rejection will depend on many background 
factors. Without support, they may be at risk of ex-
pressing their emotional distress in negative ways 
including violence. Some aggressive children seek 
out aggressive friends, who, in turn, reinforce their 
violent tendencies. 

Being a victim of violence. Children who have been 
victims of violence including physical or sexual abuse 
in the community, at school, or at home are some-
times at risk themselves of becoming violent toward 
themselves or others. 

Feelings of being picked on and/or persecut-
ed. The youth who feels constantly picked on, teased, 
bullied, singled out for ridicule, and humiliated at 
home or at school may initially withdraw socially. If 
not given adequate support in addressing these feel-
ings, some children may vent them in inappropriate 
ways including possible aggression and violence. 

Low school interest and poor academic perfor-
mance. Poor achievement can be the result of many 
factors. It is important to consider whether there is a 
drastic change in performance and/or performance 
becomes a chronic condition that limits the child’s ca-
pacity to learn. In some cases, such as when the low 
achiever feels frustrated, unworthy, chastised, and 
denigrated acting out and aggressive behaviors may 
occur. It is important to assess the emotional and 
cognitive reasons for the academic performance 
change to determine the root cause(s) of the problem. 

Expression of violence in writings and draw-
ings. Children and youth often express their 
thoughts, feelings, desires, and intentions in their 
drawings and in stories, poetry, and other written ex-
pressive forms. Many children produce work about 
violent themes that for the most part is harmless 
when taken in context. However, an overrepresenta-
tion of violence in writings and drawings that is di-
rected at specific individuals (family members, peers, 
other adults) consistently over time may signal emo-
tional problems and the potential for violence. Be-
cause there is a real danger in misdiagnosing such a 
sign, it is important to seek the guidance of a qualified 
professional such as a school psychologist, counselor 
or other mental health specialist to determine its 
meaning.  



 

 

Early Warning 
Signs Continued 

Uncontrolled anger. Everyone gets angry, anger is a 
natural emotion. However, anger that is expressed fre-
quently and intensely in response to minor irritants may 
signal potential violent behavior toward self and/or oth-
ers. 

Patterns of impulsive hitting and chronic hitting, 
intimidating, and bullying behaviors. Children often 
engage in acts of shoving and mild aggression. Howev-
er, some mildly aggressive behaviors such as constant 
hitting and bullying of others that occur in children’s 
lives, if left unattended, might later escalate into more 
serious behaviors. 

History of discipline problems. Chronic behavior and 
disciplinary problems both in school and at home may 
suggest that underlying emotional needs are not being 
met. These unmet needs may be manifested in acting 
out and aggressive behaviors. These problems may set 
the stage for the child to violate norms and rules, defy 
authority, disengage from school and engage in aggres-
sive behaviors with other children and adults. 

Past history of violent and aggressive behav-
ior. Unless provided with support and counseling, a 
youth who has a history of aggressive and violent be-
havior is likely to repeat those behaviors. Aggressive 
and violent acts may be directed toward other individu-
als, be expressed in cruelty to animals, or include fire 
setting.  Youth who show an early pattern of antisocial 
behavior frequently and across multiple settings are par-
ticularly at risk for future aggressive and antisocial be-
havior. Similarly, youth who engage in overt behaviors 
such as bullying, generalized aggression and defiance, 
and covert behaviors such as stealing, vandalism, lying, 
cheating, and fire setting also are at risk for more seri-
ous aggressive behaviors. Research suggests that age 
of onset may be a key factor in interpreting early warn-
ing signs. For example, children who engage in aggres-
sion and drug abuse at an early age (before 12) are 
more likely to show violence later on than children who 
begin such behavior at an older age. In the presence of 
such signs it is important to review the child’s history 
with behavioral experts and seek parent’s observations 
and insights. 

Intolerance for differences and prejudicial atti-
tudes. All children have likes and dislikes. However, an 
intense prejudice toward others based on racial, ethnic, 
religious, language, gender, sexual orientation, ability, 
and physical appearance when coupled with other fac-
tors may lead to assaults against those who are per-
ceived to be different. Membership in hate groups or the 
willingness to victimize individuals with disabilities or 

health problems also should be treated as early warning 
signs. 

Drug use and alcohol use. Apart from being unhealthy 
behaviors, drug use and alcohol use reduces self-
control and exposes children and youth to violence, ei-
ther as perpetrators, as victims, or both. 

Affiliation with gangs. Gangs that support anti-social 
values and behaviors including extortion, intimidation, 
and acts of violence toward other students cause fear 
and stress among other students. Youth who are influ-
enced by these groups, those who emulate and copy 
their behavior, as well as those who become affiliated 
with them may adopt values and act in violent or ag-
gressive ways in certain situations. Gang-related vio-
lence and turf battles are common occurrences tied to 
the use of drugs that often result in injury and/or death. 

Inappropriate access to, possession of, and use of 
firearms. Children and youth who inappropriately pos-
sess or have access to firearms can have increased risk 
for violence. Research shows that such youngsters also 
have a higher probability of becoming victims. Families 
can reduce inappropriate access and use by restricting, 
monitoring, and supervising children’s access to fire-
arms and other weapons. Children who have a history 
of aggression, impulsiveness or other emotional prob-
lems should not have access to firearms and other 
weapons. 

Serious threats of violence. Idle threats are a common 
response to frustration. Alternatively, one of the most 
reliable indicators that a youth is likely to commit a dan-
gerous act toward self or others is a detailed and specif-
ic threat to use violence. Recent indicators across the 
country clearly indicate that threats to commit violence 
against oneself or others should be taken very seriously. 
Steps must be taken to understand the nature of these 
threats and to prevent them from being carried out.  



 

 

A Family Guide For 
School Lock-Downs 

When children attend school they are trained in basic classroom rules of classroom safety. But, in today’s world, there is 
more to classroom safety than knowing where the fire extinguisher is. Children are also told how to behave during a 
lockdown and the proper emergency lockdown procedures. But, do you as a parent know what to do and, more         
importantly, what NOT to do to keep your child safe? 
 

 Don’t Contact Your Child 
With the wide use of cell phones and smart watches, getting in touch with your child at school is probably a snap. 
But whether by call or text, and despite your instinct, do NOT try to get in touch with your child during school      
lockdowns. A ringing phone or notification sound could draw attention to your child and his/her location. Exchanging 
information with them, especially information that is incomplete or wrong, could make matters worse or cause     
unnecessary worry. Your school has procedures in place that will keep you up to date on the situation and it is best 
to abide by those policies. 

 Don’t Go to the School 
If a school is on lockdown, there is a reason. It may involve an unsafe environment surrounding the school. Often 
lockdowns are due to police activity near the school or a wild animal sighting. For your safety, the safety of your 
child, and the well-being of all involved, it’s best to steer clear until you get the okay from the school or law          
enforcement.   

 Don’t Call the School 
School staff will most likely be unable to answer phones and the lines must remain clear to contact emergency    
personnel.  We also ask that you don’t call other schools or district office.  The entire district will be busy banding 
together to provide needed support to the impacted school(s). Remember our first priority is to the safety of the    
students and staff.  The district will contact families as soon as we are able to do so. 

 Don’t Panic 
This is probably the most important thing to remember. Of course when we hear about a school going into lockdown 
we assume the worst, another school shooting. But, there are many reasons that a school could go on lockdown 
and many of those may not directly involve the school. Remain calm for both yourself and your child. 

 Do Prepare Your Child 
It’s not fun to imagine scary scenarios, and we certainly don’t want to scare our kids more than the world already 
can, but it is still important to prepare them for a lockdown situation. Explain how they will be expected to behave, 
warn them they may not be able to talk to you right away, and stress that they should listen to their teachers and 
those in uniforms who are there to help. 

 Do Have Your ID With You 
When picking your child up, once the all clear has been given, make sure you have the proper ID. Even if you are 
well-known to the staff, there may be other officials involved in the situation and you should be prepared to prove 
your child belongs with you. 

 

Rochester School District Terminology and Procedures 
Lock-out (Modified lock-down) 
A lock-out is called when we are “locking-out” something in the community that could pose a danger. During a lock-out 
students and staff are allowed to move freely within the school building and normal instruction is not interrupted. A     
lock-out is used in situations such as when police activity is occurring in a nearby neighborhood or a wild animal is   
sighted. 
 
Lock-down 
A lock-down is used when there is imminent danger in the building or on campus.  During a lock-down students and  
staff hide and barricade themselves. 



If an armed person enters the school we 

train our students in grades 3-12 and all staff 

to use the steps below. Our preschool and   

K-2 are  only taught steps 1 and 2. 

How do you defend against an ACTIVE THREAT? 
 

          

Suicide Prevention Lifeline   

       National Line: 

       1-800-273-8255 

 

The Crisis Clinic of Thurston 
and Mason Counties 

       Crisis Line: 

       360-586-2800 

       Youth Help Line: 

                 360-586-2777 

 

Washington Information Network 

                 Dial 2-1-1 

If someone is an IMMEDIATE 
harm to self or others,                   

do not wait call  

911 

Resources 
Support 

 

To receive this information in your preferred        

language, please call Gaby Ramirez at                   

(360) 273-5512 Ext 5509 

 

Para recibir esta información en su idioma           

preferido, llame a Gaby Ramirez al                             

(360) 273-5512 Ext 5509 

Follow Us On 


